
05, 06, 07 e 08 de novembro de 2024
ISSN 2177-3866

Throwing the cards on the table, when your resources matters: the burnout battle
from the perceptions of managerial leaders

DEBORA CHRISTINA MICELI MONTEIRO
CENTRO UNIVERSITÁRIO ÁLVARES PENTEADO (FECAP)

MARCELLO ROMANI-DIAS
UNIVERSIDADE POSITIVO (UP)



05, 06, 07 e 08 de novembro de 2024
ISSN 2177-3866

Throwing the cards on the table, when your resources matters: the burnout battle
from the perceptions of managerial leaders

Introdução
This  article  proposes  a  pioneering  combination  of  elements:  a  combination  of  two  important
psychometric  instruments  and  dimensions,  the  consecrate  Maslach  Burnout  Inventory  and  the
innovative  Burnout  Assessment  Tool  dialoguing  between the  concepts  and  capturing  how this
phenomenon is faced in the group of organizational leaders; the lenses chosen was the consecrate
Conservation of Resources Theory; focused on individuals' dynamics between resource gains and
losses during their routines using a qualitative approach

Problema de Pesquisa e Objetivo
The research problem was “How resources in their different categories and levels could influence
leaders' burnout?” This research aimed to analyze the dynamic between resource gains and losses
during the leaders’ routines, examining the types of resources at their disposal, daily utilization, and
how  these  resources  contribute  to  coping  with  chronic  stress,  utilizing  the  Conservation  of
Resources Theory (COR) to comprehend the impact of various resource types and levels on the
process of managing chronic stress, thereby preventing professional burnout.

Fundamentação Teórica
With an extensive methodological review covering the seminal papers and authors to the most
recent content about burnout, the research combined two important psychometric instruments and
dimensions, the consecrate Maslach Burnout Inventory and the innovative Burnout Assessment Tool,
dialoguing between the concepts and capturing how this phenomenon is faced in the group of
organizational  leaders  through  the  lenses  of  the  Conversation  of  Resources  Theory,  a
complementary content about different type of resources and their importance have been considered
to evidence the findings.

Metodologia
We carried out a qualitative investigation using interviews, documents, and audiovisual material as
sources. Based on this research design, we did 20 in-depth interviews and analyzed more than 702
comments in 20 posts and 20 videos published on social media. The interviews are the main source
of evidence for this study, and the other sources were used to strengthen our categories of analysis.
We selected the Burnout Assessment Tool (BAT) as our first participant screening filter and it was
used to design the semi-structured interview guide for in-depth interviews.

Análise dos Resultados
Entertainment, a routine of physical activities and hobbies has been identified as decompression and
fun resources helping individuals  generate more energy;  emotional  support  from family,  social
activities with friends and others, and psychotherapy have been identified as social and emotional
support, strengthening emotional aspects; the practice of spirituality and solitude, cognitive and
emotional favorable repertoire and search of knowledge and new tools have been considered as
intellectual,  emotional  and  spiritual  resources  helping  individuals  to  strengthen  their  personal
characteristics.

Conclusão
(i) Decompression and fun resources help individuals to reframe their own fatigue, minimizing the
impact on the extent of exhaustion and lack of energy; (ii) Social and emotional support resources
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help individuals generate emotional connection, strengthening emotional aspects and minimizing the
impacts  of  the  dimension  of  emotional  distance  and  cynicism;  (iii)  Intellectual,  emotional  and
spiritual resources help individuals to strengthen their personal characteristics and increase their
personal resources to minimize the impact on inefficacy dimension and cognitive and emotional
impairment.
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